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PRESIDENT’S REPORT 


Public Offering: 


On December 14, 1972, 321,000 com- 
mon shares, representing 25% of the 
outstanding capital stock of the Com- 
pany, were sold to the public by principal 
shareholders at $4.70 per share. 


Subsequently, the Company’s shares were 
listed for trading on the Montreal and 
Toronto stock exchanges. The response 
of the investing public has been gratifying 
and we shall make every effort to con- 
tinue to justify the confidence shown in 
the Company. 


Expansion: 
GREEN STORES: 


During the year under review, your Com- 
pany opened three new stores of approxi- 
mately 20,000 square feet each in the 
cities of St. Jean and Chibougamau, 
Quebec, and Dartmouth, Nova Scotia. 
After the close of the fiscal year, another 
new store was opened in Levis, Quebec, 
bringing to three the number of Green 


stores serving the greater Quebec City 
market. 


Our Maritime penetration is being acceler- 
ated with the scheduled opening of two 
new Green stores in Moncton and Frede- 
ricton, New Brunswick, in May and 
August 1973. It is expected that twenty- 
nine Green stores will be in operation by 
the end of 1973. 


EL PIRATE BOUTIQUES: 


The new chain of El Pirate boutiques has 
had significant initial success. These bou- 
tiques, which average approximately 
3,000 square feet, sell a specialized line of 
men’s and ladies’ ready-to-wear. 


Your Company opened its first El Pirate 
boutique in the Sorel Tracy Plaza during 
the month of November 1972, and is now 
operating additional El Pirate boutiques 
in the Sheridan Mall, Pickering, Ontario; 
the Valleyfield Shopping Centre, Valley- 
field, Quebec; and the Westmount Mall, 
London, Ontario. 


EL PIRATE Boutique, Sheridan Mall, Pickering, Ontario 


Encouraging sales figures are being at- 
tained, and negotiations are proceeding 
with a view to opening another five 
boutiques during 1973, to be located 
primarily in major metropolitan areas in 
Quebec and Ontario. It is expected that 
nine El Pirate boutiques will be in oper- 
ation by the end of 1973. 


Outlook: 


At April 21, 1973, sales showed an 
increase of 13.7 percent over that re- 
corded for the comparable period last 
year. We are looking to the new Green 
and El Pirate store openings during the 
current year for even greater improve- 
ment in the sales trend. 


Appreciation: 


We acknowledge the role of our suppliers 
as being essential to the success of our 
enterprise. We extend appreciation to our 
staff for the contribution which each 
employee has made to the growth and 
profitability of the Company. 


Louis Greenberg 
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A. L. GREEN LTD. and Subsidiary 


CONSOLIDATED 
BALANCE SHEET 


(Note 1) 
January 27, 1973 


with comparative 
figures for 1972 


ASSETS 


Current Assets: 
Cash on hand and short-term deposits 
Receivables: 
Trade accounts 
Other 


Total receivables F 
Inventories, at the lower of cost andi 
net realizable value 
Prepaid expenses 
Total current assets 5 
Mortgage loan receivable and accrued 
interest (note 2) : 3 
Cash surrender value of life insurance 
Fixed assets, at cost less depreciation 
and amortization: 
Buildings 
Furniture and SARE 


Less accumulated depreciation 


Leasehold URPEQVeRRETES: less amortization . 
Land 


Net fixed assets 
Other assets (note 3) 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


Current liabilities: 
Bank indebtedness 
Accounts payable and eoorted expenses 
Income taxes payable 
Current portion of long-term debe 
(note 4) 
Total current liabilities 


Long-term debt (note 4) 

Deferred income taxes 

Shareholders’ equity: 

Capital stock (note 1): 

Common shares of no par value. 
Authorized 1,800,000 shares; issued 
1,283,924 shares 
Prior to amalgamation . 


Retained earnings ‘ 
Total shareholders’ equity 


See accompanying notes to consolidated financial statements. 


On behalf of the Board: 
LOUIS GREENBERG, Director 


PHILIP GREENBERG, Director 


1973 


$ 151,406 


1,140,424 
21,376 
1,161,800 


2,940,808 
50,694 


4,304,708 


40,948 
93,450 


758,087 
2,805,794 
3,563,881 
2,245,103 
1,318,778 

533,197 

402,681 


2,254,656 


135,434 
$6,829,196 


$1,450,000 
954,078 


39,591 
"2,443,669 
509,462 
27,000 


69,900 


69,900 


3,779,165 
3,849,065 


$6,829,196 


1972 


465,885 


1,064,285 


1,064,285 


2,373,580 
34,274 


3,938,024 


22,000 
96,075 


2OFE Goo 


2,577,603 


1,855,565 
722,088 
545,300 


1,267,388 
31,203 


5,354,690 


2,014,223 


6,000 


70,736 


70,736 
3,263,731 


3,334,467 


5,354,690 


A. L. GREEN LTD. and Subsidiary 


CONSOLIDATED 
STATEMENT 

OF EARNINGS (Note 1) 
Year ended January 27, 1973 


with comparative 
figures for 1972 


CONSOLIDATED 
STATEMENT OF 
RETAINED 

EARNINGS (Note 1) 
Year ended January 27, 1973 


with comparative 
figures for 1972 


Sales 


Income from sot on ive tes ‘alae into account the 
undernoted items 


Interest on long-term debt ; 

Depreciation and amortization of fixed Reset 
(note 10) 

Amortization of pre- Senne Brees Gap 3) 


Income taxes 


Earnings before terres item 
Extraordinary item (note 6) 
Net earnings 


Earnings per share (note 7): 
Earnings before extraordinary item 


Net earnings 


See accompanying notes to consolidated financial statements. 


Retained earnings at beginning of year 
Net earnings 


Deduct: 
Dividend ‘ 
Taxes paid parsdant to the provnions of Sec. 105(2) 
of the Income Tax Act, Canada 


Retained earnings at end of year 


See accompanying notes to consolidated financial statements. 


ALGREEN FSP. 1. 


<3 


$ 1,211,049 
12,688 


253,796 

11,708 
278,192 
932,857 


426,723 
ae eee ee 


(506,134 


19,300 ) 
$ (818,434 | 


50.204.) 


$0.401 
aan 


1973 


$3,263,731 
515,434 


3,779,165 


$3,779,165 


NESSIER 


.( $17,719,850 Bee 17,136,261 ) 


1,213,560 
53,626 


225,909 


279,535 


934,025 
461,500 


C472 528" 


472,525 
$0.368 


$0.368 


1972 


2,851,206 
472,525 


3,323,734 
51,000 


9,000 
60,000 
3,263,731 


A. L. GREEN LTD. and Subsidiary 


CONSOLIDATED 1973 1972 
STATEMENT OF Source of funds: 
SOURCE AND From current operations: 
Earnings before extraordinary item ...... . $ 506,134 472,525 
ge ASS Depreciation and amortization of fixed assets . . . 253,796 225,909 
FUNDS (Note 1) Amortization of pre-openingexpenses ..... . 11,708 — 
Year ended January 27, 1973 Deferred-income taxes. >= a> eee 21,000 6,000 
ee as: Funds provided from operations . .... . 792,638 704,434 
Proceeds:of-life insurance — =>... Je es ee 100,000 — 
Proceeds from sale of fixed assets . ........ 8,122 3,867 
Total:tunds provided =. ta ee 900,760 708,301 


Application of funds: 
Acquisition of fixed assets including land and 
buildings of subsidiary, less related long-term 


debt 6f:$453:373— >... ee 795,813 148,860 
Purchase-of other assets;—>5 — 2. =e eee ene es 115,939 6,203 
Increase in mortgage loan receivable ........ 18,948 = 
Decrease in long-term debt, including portion 

currently: payable=-<.-=2- a hee eee 20,911 717,444 
Redemption of preferred shares 4 aos ates ae genome 836 221,000 
Other 22 SEAS Se ee a ae 11,075 13:225 
Tax paid pursuant to section 105(2) of 

thesncome.Tax'Act; Ganada- —— = ee ee — 9,000 

Total=tundscapplied 25.2 = a ee 963,522 PAIS Z32Z 
Decrease in working capital eT er ores 62,762 407,431 
Working capital at beginning of year . .......~. 1,923,801 PB BS tye: 
Working capital at end of year aS ie Mea ee hg ee $1,861,039 1,923,801 


See accompanying notes to consolidated financial statements. 


A. L. GREEN LTD. and Subsidiary 


NOTES-TO 
CONSOLIDATED 
FINANCIAL 
STATEMENTS 
January 27, 1973 


1. 


Principles of consolidation and combination: 


(a) 


(b) 


(c) 
(d) 


(e) 


Letters patent of amalgamation of the Province of Quebec, dated October 6, 1972, confirmed the 
agreement entered into by A. L. Green Ltd. and L. N. Messier Limitée amalgamating these 
companies under the name of A. L. Green Ltd. The issue of 1,283,924 no par value common shares 
of the company for a stated value of $69,900 was effected by converting common shares of each of 
the amalgamating companies as undernoted: 

A. L. Green Ltd.: 


14.63 no par value common shares of the company were issued for each of 50,000 original 
common shares of $1 par value per share, resulting in the issue to shareholders of 731,500 no 
par value common shares; 

L. N. Messier Limitée: 


2,776 no par value common shares of the company were issued for each of 199 original 
common shares of $100 par value per share, resulting in the issue to shareholders of 552,424 no 
par value common shares. 
The consolidated balance sheet at January 27, 1973 includes the assets and liabilities of the 
company’s wholly owned subsidiary, St. Joseph St. Bldg. Inc. The consolidated statements of 
earnings, retained earnings and source and application of funds include the results of operations and 
changes in financial position of the company and its amalgamated predecessor companies for the 
year ended January 27, 1973. The results of operations of the subsidiary company are included in 
the consolidated financial statements from the date of acquisition of the subsidiary, October 10, 
1972. 
For comparative purposes financial statements for 1972 have been provided on a combined basis as 
if the agreement of amalgamation had been in effect throughout that year. 
On September 20, 1972 a predecessor company redeemed and cancelled 836 preferred shares of $1 
par value per share for $836. 
On October 10, 1972 all of the outstanding shares of St. Joseph St. Bldg. Inc. were acquired for an 
aggregate consideration of $434,000 being the net book value of such shares at September 30, 1972. 


Mortgage loan receivable and accrued interest: 

Included in the amount of $40,948 is an original capital sum of $22,000 which bears simple interest at 
the rate of 644% per annum. The loan and accrued interest thereon is secured by a second mortgage on a 
property leased by the company in Jonquiére, Quebec. The loan agreement provides for repayment to 
the company of capital and interest in twenty-four equal consecutive monthly instalments commencing 


April 1, 1974. 
Other assets: 
Other assets are comprised of the undernoted: 
1973 1972 
Damage claim receivable $ 25,000 25,000 
Pre-opening expenses 93,869 6,203 
Organization costs 16,565 _ 
$135,434 31,203 


Damage claim receivable represents the amount of a judgement rendered in favour of the company which 
is under appeal in the courts. 

Pre-opening expenses are confined to that portion of direct costs incurred prior to store openings and 
include employees’ salaries and relocation expenses. The company follows the policy of amortizing these 
expenses over a period of sixty months. 


Long-term debt: 


Mortgages on specific real estate properties: 


5%% payable monthly to 1976 $ 53,344 

6 % payable monthly to 1984 7,745 

6%% payable monthly to 1988 10,581 

8%% payable monthly to 1988 401,216 

; 472,886 
Present value of amounts payable to survivors of 

deceased employee, net of instalment paid 76,167 

549,053 

Less current portion of long-term debt 39,591 


$509,462 


5. Leases: 
The company carries on its operations in leased premises under leases having varying terms of up to 
twenty years plus options to renew for additional periods. 
The minimum annual rentals due for leased premises, occupied by the company at January 27, 1973, was 
approximately $795,000. The company has leased additional premises for occupancy in 1973 having 
additional minimum annual rentals of approximately $164,000. 


6. Extraordinary item: 


Proceeds of life insurance in excess of cash 


surrender value $ 86,300 
Present value of amounts payable to survivors 
of a deceased employee (77,000) 


$ 9,300 


7. Earnings per share: 
The calculations of earnings per share have been made using 1,283,924 shares, being the number of 
common shares of the company issued and outstanding at January 27, 1973. 


8. Pension plan: 
An employees’ pension plan was instituted on May 1, 1970 on a trusteed basis. No actuarial review has 
been made since the plan was commenced but it is estimated by management that there was no 
unfunded liability at January 27, 1973 for prior service. 


9. Remuneration of directors and senior officers: 
Before amalgamation there were eleven directors and after amalgamation, six directors, none of whom 
received any remuneration as such. 
Before and after amalgamation there were five senior officers, three of whom were directors. Their 
aggregate remuneration was $76,900 prior to amalgamation and $31,500 after amalgamation. 


10. Depreciation and amortization: 
Depreciation and amortization are charged against income at maximum rates ordinarily permitted for 
capital cost allowance purposes under the Income Tax Act, Canada. 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of A. L. Green Ltd. and subsidiary as of 
January 27, 1973 and the consolidated statements of earnings, retained earnings and source and 
application of funds for the year then ended and have obtained all the information and 
explanations we have required. Our examination included a general review of the accounting 
procedures and such tests of accounting records and other supporting evidence as we considered 
necessary in the circumstances. 


In our opinion, and according to the best of our information and the explanations given to us 
and as shown by the books of the companies, these consolidated financial statements are 
properly drawn up so as to exhibit a true and correct view of the state of the affairs of the 
company and subsidiary at January 27, 1973 and the results of their operations and the source 
and application of their funds for the year then ended, in accordance with generally accepted 
accounting principles. The figures for 1972 included for comparative purposes have been 
presented on a basis consistent with the method of presentation (note 1) used for 1973. 


Montreal, Que. Peat, Marwick, Mitchell & Co. 
April 24, 1973 Chartered Accountants 
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